INTERGROUP MEETS
EVERY 3RD MONDAY AT 7PM
on Zoom
Meeting ID: 499896208
Passcode: 807803
Go to zoom.us/join and enter the
Meeting ID and Passcode above.

Our contact information:
https://www.aapinellas.org
centraloffice@aapinellas.org
(727) 333-7118

The contents of this booklet is in no way intended to override or supersede
current practices that already exist in a group. Rather, suggestions contained
here might stimulate participation by group members resulting in a richer
experience at the group level.

PINELLAS COUNTY STATEMENT OF PURPOSE
The Pinellas County Intergroup’s Primary Purpose is to assist and support the A.A.
groups of Pinellas County, and surrounding areas, to carry the message of
Alcoholics Anonymous to those who suffer from alcoholism. It is responsible to
the member groups of the county. The voting body consists of representatives
from each group, who decide on and implement the decisions concerning A.A. in
Pinellas County. It is responsible for maintenance of Central Office which
provides general information and services, maintains a 24 hour phone line,
publishes meeting schedules, and makes available an inventory of approved
merchandise and literature for visitors, groups, and the general public. In all of its
activities and policies, the Pinellas County Intergroup practices and observes the
spirit of A.A.’s Twelve Traditions, the Twelve Concepts of World Service, and
promotes unity and fellowship among all the member groups it serves.

There are a number of things you can do to become a
better trusted servant of your group and AA as a whole.

The Role of an Intergroup Representative
Serving as an Intergroup Representative offers you a rewarding opportunity
to share in Alcoholics Anonymous’ Third Legacy - Service.
The purpose of the Intergroup rep is to be a link in the chain connecting the
individual member of an AA group to those who are elected to maintain the
operation of Central Office. This allows Intergroup to better serve its members
– which is the reason for its existence as provided for in the 9th Tradition which
says, “AA, as such ought never be organized; but we may create service boards
or committees directly responsible to those they serve.”
Once each month, representatives and alternates participate in the
Intergroup business meeting along with the officers and committee
chairpersons. Each group representative attending has one vote.
Attendance at Intergroup meetings is highly important since every group
registered with Intergroup has a voice in reviewing the activities of all the
committees and approving all actions taken.
Each individual group determines the qualifications and period of service
for its Intergroup representative. However, experience has shown that
Alcoholics Anonymous is best served when the rep has at least one year of
continuous sobriety and serves for a term of two years. Experience also shows
that these elected group representatives can function best when they are all
elected in November to take office in January. This allows for the incoming
group rep to attend the December meeting in the company of the outgoing rep
and become better oriented and more knowledgeable regarding the Intergroup
business meeting and the duties of a group representative.

Each and every group representative has
A vital role to play in this process.

Attend Intergroup Regularly
These monthly business meetings are open to any member. You can better
serve the members of your group and fellow reps by being an observer at as
many meetings as possible. Even if you have no vote, you have a right to voice
your opinion.
Inform Your Group Members
Arrange with the group secretary for a few minutes at each meeting to keep
members informed about what is happening within AA as a whole, across the
county, throughout Pinellas and all over the state. Make your reports interesting
commentaries.
Know the By-Laws
Through the Intergroup office those groups with an active representative are
involved in keeping the AA program healthy and active. Operations continue
under a set of guidelines. By your study of these bylaws, you can help to keep
all methods up-to-date. Remember that AA is in its greatest growth period ever;
some procedures may need changing.
Know the AA Literature
You will be better able to serve your group, to answer questions, and to
make recommendations if you are familiar with the contents of most, if not all,
of the pamphlets now available. In other words, do your “homework” on AA.
Help Keep AA Effective & Self-Supporting
One of the most important ways an Intergroup representative can serve is to
encourage his/her group to be consistent in making contributions to the
operation Pinellas County Intergroup, as well as District 1, Area 15 and the
General Service Office. It is difficult for the Steering Committee to keep the
office running smoothly when the money comes in sporadically. Peaks and
valleys in contribution totals work against efficiency in carrying the message.
Keep members aware, on every level, that AA is self-supporting through our
own contributions.
Keep Your Group Up-To-Date

Familiarize yourself with our website, www.aapinellas.org
If you do not have a computer, please get a member of your group to help
you. Meeting changes, group anniversaries, group announcements, are all very
good reasons to visit the website. Need to look up old Plain & Straight
newsletters or old minutes or the Intergroup bylaws? The design of the website
was to appeal to the newcomer and more seasoned members to convey the most
up to date information and events available.
Ask Questions
Sometimes the pressures of time and our zeal to get things done
expeditiously cause us to move through things too quickly. If you don’t get
answers to things your group members want to know about, it is your privilege
to ask questions and be heard. Problems in a group, as they pertain to AA as a
whole, are your concern also. You can help to see that over-all policy (i.e. the
12 Traditions & the 12 Concepts) is adhered to in your group. You can be a
solver of problems, small or large, For example, acquaint yourself with
the Public Information Guide Lines. If a writer or a student wanting
questionnaires answered for a school research paper comes to your group’s
meeting, you will know how to handle the matter pleasantly.
Alcoholics Anonymous is now making the greatest strides in its history in
membership growth, service to the community and the respect of professionals
and the public.

Pinellas County Intergroup Inc. By-Laws

Article 1: NAME
The name of the association shall be: Pinellas County Intergroup, Inc., hereinafter referred to as "Intergroup".

Article 2: PURPOSE
The purpose of Intergroup shall be to:
A. Service the A.A. groups comprising its membership, in the tradition of unity, informed group
conscience, service and recovery.
B. Oversee the standing committees of the Pinellas County Intergroup.
C. Oversee all operations of Central Office.

The purposes for which Intergroup is organized are exclusively charitable and educational within the meaning of
Section 501(c)(3) of the Internal Revenue Code.
Notwithstanding any other provision of these Articles, this organization shall not carry on any activities not
permitted to be carried on by an organization exempt from Federal Income Tax under Section 501(c)(3) of the
Internal Revenue Code.
No part of the activities of the corporation shall be carrying on propaganda, or otherwise attempting to influence
legislation, or participating in, or intervening in (including the publication of statements), any political campaign on
behalf of any candidate for public office.
Limitations
The corporation is a nonprofit corporation and no part of the net earnings of the corporation shall go to the benefit
of, or be distributable to its members, trustees, officers or other private persons, except that the corporation shall be
authorized and empowered to pay reasonable compensation for services rendered and
to make payments and distributions in furtherance of the purposes set forth in this Article I; notwithstanding any
purposes set forth in the Article I, and notwithstanding any other provisions of these bylaws, the corporation shall
not carry on any other activities not permitted to be carried on by an organization exempt from federal income tax
under section 501(c)(3) of the Internal Revenue Code.

Article 3: MEMBERSHIP
Membership in Intergroup shall be by groups. Any A.A. group in Pinellas County can become a member by filing
with the Intergroup Secretary the group's name, place and time of meeting, and the name of the group's
Representative and Alternate. Groups are encouraged to register with G.S.O. in New York.

Article 4: REPRESENTATIVES
It is suggested that each group choose one (1) Representative and one (1) Alternate Representative to serve in this
Intergroup Association. He or she shall be a member of the group represented. It is suggested that the Representative
and the Alternate each have at least one (1) year of continuous sobriety.

Article 5: ATTENDANCE AND VOTING
Any member of A.A. may attend Intergroup meetings and may be heard through his or her group Representative.
Each group represented shall have one (1) vote in the proceedings which must be cast by the group's Representative
or Alternate. Officers cannot vote at an Intergroup Meeting but Officers can provide facts or pertinent information
when requested. Officers cannot express opinions, minority or otherwise, after a vote has been taken on an issue.
There shall be no voting by proxy.

Article 6: MEETINGS AND QUORUM
Regular meetings shall be scheduled each month at a time and place to be decided by the Representatives.
Representatives present at a regularly scheduled meeting constitute a quorum. Article 7: OFFICERS

The Intergroup Representatives shall elect a Chairperson, a Vice Chairperson, a Secretary, and a Treasurer every
two (2) years. Persons standing for Officer positions shall have at least five (5) years of continuous sobriety and at
least one (1) year experience in Pinellas County Intergroup the day they take office. During their term in office no
Officer may serve as a Group Representative.

Article 8: NOMINATION AND ELECTION OF OFFICERS
Section 1: At the July Intergroup meeting before the scheduled election of officers, a Nominating Committee of
Three (3) members and one alternate shall be chosen as follows: the Intergroup Chairperson shall be the
Nominating Committee Chairperson and the Intergroup Representatives shall elect three (3) current Intergroup
Representatives, two (2) of whom will be regular Committee members and one (1) who will be an alternate to the
Committee. The Nominating Committee will dissolve upon election of Officers at the Intergroup meeting.
Section 2: The Committee shall nominate one or more candidates for each office and secure the consent of each
nominee. The Committee shall present their consenting nominees at the Intergroup meeting in that month, at which
time additional nominations will be accepted from the floor.
Section 3: Election of Officers shall take place in October of even numbered years. All persons must be present
when nominated and provide consent. Terms of office will commence on the following January 1st.
Section 4: Voting shall follow the Third Legacy Procedure as found in the AA Service Manual and shall be
conducted by the Nominating Committee. If there is only one nominee for any office, that nominee is elected by
acclamation.
1. The Voting Body size is determined and the candidate names announced before each ballot. *
2. All members of the Voting Body cast written ballots, one choice to a ballot. The tally for each candidate is
declared after each ballot. *
3. The first candidate to receive two-thirds of the total vote is elected.
4. Withdrawals start after the second ballot. If any candidate has less than one-fifth of the total vote, his or her
name is automatically withdrawn -- except that the top two candidates must remain. (In case of ties for
second place, the top candidate and all tied runners-up remain as candidates.)
5. After the third ballot, candidates with less than one-third of the total vote will be withdrawn automatically,
except the two top candidates remain. (In case there are ties for second place, the top candidate and all tied
runners-up remain as candidates.)
6. After the 4th ballot, if no candidate has two-thirds of the total vote, the candidate with the smallest total is
automatically withdrawn, except that the top two candidates remain. In case there are ties for second place,
the top candidate and all tied second-place candidates remain. At this point, the chairperson asks for a
motion, second, and a simple majority of hands on conducting a fifth and final ballot. If this motion is
defeated, balloting is over and the choice is made by lot -- "going to the hat" -- immediately. If the motion
carries, a fifth and final ballot is conducted.
7. If after the fifth ballot no election occurs, the chairperson announces that the choice will be made by lot
(from the hat). At this point, balloting usually involves only the top two or three candidates.
8. Lots are then drawn by the teller, and the first one "out of the hat" is the elected officer. *
Section 5: Minority Opinion
If the Vote on a motion is not unanimous and the motion is not one under Reconsideration, members of the Voting
Body may wish to express their minority opinion. The purpose of these opinions is to change a vote, which in turn
may cause the motion to be reconsidered. After a minority opinion has been stated by a member of the voting body,

non-voting meeting participants may also share their minority opinion on the motion. After all minority opinions
have been heard the Voting Body will be asked if there are any changes to the voting record.
Note: If a motion passes, only those who are against the motion may speak. Conversely, if a motion fails, only those
who are for the motion may speak.
Section 6: Reconsideration
If the Minority Opinion has changed a vote on the motion, a vote to reconsider is taken. A Simple Majority to
reconsider causes the motion to again be discussed and voted on, as previously described. Otherwise the original
vote stands and other new business sought.
Section 7: Unexpected Vacancies
Unexpected vacancies in all Officer positions shall be filled by an Interim Election held at the first meeting after the
vacancy is announced at Intergroup.

Article 9: TERMS OF OFFICE
Officer's terms shall be for two (2) years. No one may serve consecutive terms in the same position. In reference to
consecutive terms, time served in interim positions does not apply. If a successor is not elected at the end of an
Officer’s term, that person will remain in office until the election of a successor,

Article 10: DUTIES OF OFFICERS
Duties of the Chairperson
The Chairperson shall be responsible for the day to day operations of Intergroup. The Chairperson shall preside at
all regular and special meetings of Intergroup and the Steering Committee. If the Chairperson is unable to attend, he
or she shall arrange to have the Vice Chairperson conduct meetings. The Chairperson shall be responsible for
keeping issues clear, be an ex-officio member, without vote, of all Intergroup Committees and be a signer on the
checking account.
Duties of the Vice-Chairperson
The Vice Chairperson shall assist the Chairperson in the discharge of duties and be a signer on the checking
account.
The Vice Chairperson shall familiarize himself or herself with the affairs of Intergroup and in the event of
temporary disability or absence of the Chairperson, the Vice Chairperson shall have all the powers and perform all
the duties of the Chairperson. In the case of permanent vacancy in the office of Chairperson, the Vice Chairperson
shall assume the responsibilities of the Chairperson until the completion of an interim election.
Secretary:
The Secretary shall preside in the absence of both the Chairperson and the Vice Chairperson, record and report
minutes of all Intergroup meetings and Steering Committee meetings, and record all motions. The Secretary shall
also be a signer on the checking account.

In the event of temporary disability or absence of the Treasurer, the Secretary shall have all the powers and perform
all the duties of the Treasurer. In the case of permanent vacancy in the office of Treasurer, the Secretary shall
assume the responsibilities of the Treasurer until the completion of an interim election.
Duties of the Treasurer
The Treasurer shall preside in the absence of all other officers. The Treasurer, subject to the control of
Intergroup and the Steering Committee, shall be responsible for the general supervision of the finances of
Intergroup. The Treasurer shall oversee officers, employees, committee chair persons and other individuals
authorized to deposit, collect, handle and disburse any funds, ensuring all deposits have been duly made and all
expenditures duly authorized and evidenced by proper receipts and vouchers. The Treasurer shall present financial
statements each month to the Steering Committee and Intergroup at the monthly meetings of both. The Treasurer
shall present a proposed annual budget to the Steering Committee in November of each year and shall arrange to
have annual financial statements and income tax returns prepared by an independent bookkeeper.
In the event of temporary disability or absence of the Secretary, the Treasurer shall have all the powers and perform
all the duties of the Secretary. In the case of permanent vacancy in the office of Secretary, the Treasurer shall
assume the responsibilities of the Secretary until the completion of an interim election.

Additional Duties:
In addition to the duties set forth above, each of the four Officers shall act as support personnel for the Central
Office Manager.

Article 11: COMMITTEES
Section 1 - Steering Committee:
There shall be a Steering Committee comprised of four (4) elected officers and the Chairpersons of all Standing
Committees.
Section 1a - Function of Steering Committee:
The Steering Committee shall:
A. act as an advisory committee, collecting information as needed and communicating among Central
Office, Standing Committees and Intergroup as a whole;
B. oversee all financial matters;
C. be responsible for maintaining employment of Central Office, including hiring and firing.
Section 1b - Steering Committee Meetings:
The Steering Committee shall meet at least once monthly at a time and place designated by the Chairperson. Those
Steering Committee members present constitute a quorum.
Section 2 - Other Standing and Special Committees:
Other standing and special committees may be established by resolution.
Section 3 - Attendance at Meetings

The members of the Steering Committee must attend both Steering Committee and Intergroup meetings. Any
member not present for two (2) consecutive meetings without proper notification to the Chairperson or Vice
Chairperson of the Steering Committee will be considered to have resigned and will be replaced.
Section 4 – Standing Committee Chairpersons
Elections of Standing Committee Chairpersons shall be conducted at the Intergroup meeting when a vacancy is
announced, or as soon as possible thereafter. Standing Committee Chairpersons shall be elected by a majority of the
votes cast at the meeting. If there is only one nominee for the position, that nominee is elected by acclamation.

ARTICLE 12: CENTRAL OFFICE
There will be a Central Office operated by paid employee(s) and/or volunteers. The person designated as being in
charge of said office shall be titled Central Office Manager. The Central Office Manager will be interviewed and
hired by the Steering Committee. The Central Office Manager shall be a signer on the checking account. The
duties, pay, hours, benefits and authority of the Central Office Manager shall be set by resolution and maintained in
the Policies and Procedures Manual. The Central Office Manager, who is responsible for supervising the other paid
employees and volunteers in Central Office, shall report to and be directly supervised by the four elected officers.
Article 13: MONIES
All monetary considerations, contracts or agreements relating to the Central Office including but not limited to
annual budgets, prudent reserve, cash on hand, and daily operating expenses, shall be stated in the Policies and
Procedures Manual.

Article 14: REMOVAL FROM OFFICE
Any Officer and/or member of any committee may be removed from Office for cause upon two-thirds (2/3) vote of
Group representatives present at a regular Intergroup meeting. However, before a vote for removal from office, full
disclosure of charges shall be conducted and the individual under discussion shall be granted proper opportunity to
be heard.

Article 15: EMERGENCY ACTIONS
If a decision must be made between regularly scheduled Intergroup meetings the authority and responsibility for
such decisions rest with the four (4) elected Officers, with final authority and responsibility vested in the
Chairperson. Any decision made under this article must be reported at the next Intergroup meeting. No decision
made under this article shall have a binding effect for more than ninety (90) days without Intergroup approval.

Article 16: AMENDMENTS TO BY-LAWS
This section is specifically designed for amending these bylaws. See the Policies and Procedures manuals for
amending items other than the Bylaws.
A. Submission:
To be considered, an amendment to this Bylaw document must be proposed and seconded by a group representative
during the regular Intergroup meetings. The proposed amendment shall be recorded by the Secretary and read aloud
to all group representatives for accuracy and preparation for balloting for the next regular Intergroup meeting. Any
discussion of the proposed motion on the floor prior to processing by the Steering Committee should be limited to
the language of the motion itself.

B. Processing:
The Steering Committee must process the proposed amendment to determine what type of amendment it is, i.e.,
Bylaw, Policies and Procedures, or Operations. The Steering Committee must also assess and consider the motion’s
financial and legal impact if any, before the next regular Intergroup meeting. The Steering Committee may not
change any of the proposed language of the amendment from returning to the Intergroup Representatives. The
Steering Committee may not prevent any proposed amendment from returning to the Intergroup body.
C. Distribution:
After processing by the Steering Committee, the Steering Committee shall report the financial and/or legal impact of
the proposed amendment to the Intergroup body. The proposed amendment shall be presented in written ballot form
to all group representatives in attendance at the next regular Intergroup meeting. The written ballot will include the
amendment text, the motion maker’s group name and the name and group name of the Representative who seconded
the motion, both Representatives’ positions (Regular or Alternate) and the voting ballot itself.
D. Discussion:
Discussion time for a proposed amendment shall be allotted during the regular Intergroup meeting when the
amendment is presented in written ballot form. The purpose of this discussion is to allow the group Representatives
to share thoughts, and to allow the amendment originator or their alternate, the opportunity to clarify the intent of
the proposed Bylaw change. The amendment originator or alternate must be present if language will be altered. If no
changes are necessary, the ballot is taken back to the groups by their representative. If the amendment originator
wishes to modify the text of a written ballot due to discussion, the revised language will need a new second.
Presentation of the proposed amendment to Intergroup will be repeated at the following month's meeting so that the
exact text can be distributed to all group Representatives using a written ballot for their group’s discussion.
E. Voting:
A vote by written ballot will take place at the next regular Intergroup meeting after the one at which the final text of
the amendment was distributed. During sign-in at that meeting, group Representatives will present their marked
ballots to the Secretary of Intergroup. Any changes to the Bylaws must pass by two thirds (2/3) vote of the
Representatives or their Alternates, and will be immediately effective as of the date of the vote approving the
changes. If any Representatives have lost their ballots, replacement ballots shall be provided.
F. Minority Opinions:
Minority opinions shall be expressed as outlined herein in Article 8 Section 6

Article 17: APPROVAL AND EFFECTIVE DATE
These Bylaws, as amended, will be submitted to the Representatives and, upon approval, will become effective on
the date set by a separate resolution. On the effective date of these Bylaws, as amended, they shall replace and
supersede all previous Bylaws of Pinellas County Intergroup, Inc.

THE TWELVE STEPS
OF ALCOHOLICS ANONYMOUS
1.

We admitted we were powerless over alcohol — that our lives had
become unmanageable.

2.

Came to believe that a Power greater than ourselves could restore us to
sanity.

3.

Made a decision to turn our will and our lives over to the care of God as
we understood Him.

4.

Made a searching and fearless moral inventory of ourselves.

5.

Admitted to God, to ourselves and to another human being the exact
nature of our wrongs.

6.

Were entirely ready to have God remove all these defects of character.

7.

Humbly asked Him to remove our shortcomings.

8.

Made a list of all persons we had harmed and became willing to make
amends to them all.

9.

Made direct amends to such people wherever possible, except when to do
so would injure them or others.

10.

Continued to take personal inventory and when we were wrong promptly
admitted it.

11.

Sought through prayer and meditation to improve our conscious contact
with God, as we understood Him, praying only for knowledge of His will
for us and the power to carry that out.

12.

Having had a spiritual awakening as the result of these steps, we tried to
carry this message to alcoholics, and to practice these principles in all our
affairs.

THE TWELVE TRADITIONS
OF ALCOHOLICS ANONYMOUS
Our A.A. experience has taught us that:
1. Each member of Alcoholics Anonymous is but a small part of a great whole. A.A. must continue to live or
most of us will surely die. Hence our common welfare comes first. But individual welfare follows close
afterward.
2. For our group purpose there is but one ultimate authority — a loving God as He may express Himself in
our group conscience.
3. Our membership ought to include all who suffer from alcoholism. Hence we may refuse none who wish to
recover. Nor ought A.A. membership ever depend upon money or conformity. Any two or three alcoholics
gathered together for sobriety may call themselves an A.A. group, provided that, as a group, they have no
other affiliation.
4. With respect to its own affairs, each A.A. group should be responsible to no other authority than its own
conscience. But when its plans concern the welfare of neighboring groups also, those groups ought to be
consulted. And no group, regional committee, or individual should ever take any action that might greatly
affect A.A. as a whole without conferring with the trustees of the General Service Board. On such issues
our common welfare is paramount.
5. Each Alcoholics Anonymous group ought to be a spiritual entity having but one primary purpose — that of
carrying its message to the alcoholic who still suffers.
6. Problems of money, property, and authority may easily divert us from our primary spiritual aim. We think,
therefore, that any considerable property of genuine use to A.A. should be separately incorporated and
managed, thus dividing the material from the spiritual. An A.A. group, as such, should never go into
business. Secondary aids to A.A., such as clubs or hospitals which require much property or administration,
ought to be incorporated and so set apart that, if necessary, they can be freely discarded by the groups.
Hence such facilities ought not to use the A.A. name. Their management should be the sole responsibility
of those people who financially support them. For clubs, A.A. managers are usually preferred. But
hospitals, as well as other places of recuperation, ought to be well outside A.A. — and medically
supervised. While an A.A. group may cooperate with anyone, such cooperation ought never go so far as
affiliation or endorsement, actual or implied. An A.A. group can bind itself to no one.
7. The A.A. groups themselves ought to be fully supported by the voluntary contributions of their own
members. We think that each group should soon achieve this ideal; that any public solicitation of funds
using the name of Alcoholics Anonymous is highly dangerous, whether by groups, clubs, hospitals, or other
outside agencies; that acceptance of large gifts from any source, or of contributions carrying any obligation
whatever, is unwise. Then too, we view with much concern those A.A. treasuries which continue, beyond
prudent reserves, to accumulate funds for no stated A.A. purpose. Experience has often warned us that
nothing can so surely destroy our spiritual heritage as futile disputes over property, money, and authority.

8. Alcoholics Anonymous should remain forever non-professional. We define professionalism as the
occupation of counseling alcoholics for fees or hire. But we may employ alcoholics where they are going to
perform those services for which we may otherwise have to engage nonalcoholics. Such special services
may be well recompensed. But our usual A.A. "12 Step" work is never to be paid for.
9. Each A.A. group needs the least possible organization. Rotating leadership is the best. The small group may
elect its secretary, the large group its rotating committee, and the groups of a large metropolitan area
their central or intergroup committee, which often employs a full-time secretary. The trustees of the
General Service Board are, in effect, our A.A. General Service Committee. They are the custodians of our
A.A. Tradition and the receivers of voluntary A.A. contributions by which we maintain our A.A. General
Service Office at New York. They are authorized by the groups to handle our over-all public relations and
they guarantee the integrity of our principal newspaper, the A.A. Grapevine. All such representatives are
to be guided in the spirit of service, for true leaders in A.A. are but trusted and experienced servants of the
whole. They derive no real authority from their titles; they do not govern. Universal respect is the key to
their usefulness.
10. No A.A. group or member should ever, in such a way as to implicate A.A., express any opinion on outside
controversial issues — particularly those of politics, alcohol reform, or sectarian religion. The Alcoholics
Anonymous groups oppose no one. Concerning such matters they can express no views whatever.
11. Our relations with the general public should be characterized by personal anonymity. We think A.A. ought
to avoid sensational advertising. Our names and pictures as A.A. members ought not be broadcast, filmed,
or publicly printed. Our public relations should be guided by the principle of attraction rather than
promotion. There is never need to praise ourselves. We feel it better to let our friends recommend us.
12. And finally, we of Alcoholics Anonymous believe that the principle of anonymity has an immense spiritual
significance. It reminds us that we are to place principles before personalities; that we are actually to
practice a genuine humility. This to the end that our great blessings may never spoil us; that we shall
forever live in thankful contemplation of Him who presides over us all.

THE TWELVE CONCEPTS

1. Final responsibility and ultimate authority for AA world services should always reside in the

collective conscience of our whole Fellowship.
2. The General Service Conference has become, for nearly every practical purpose, the active voice

and the effective conscience of our whole Society in its world affairs.
3. To insure effective leadership, we should endow each element of A.A. – the Conference, the

General Service Board and its service corporations, staffs, committees and executives – with a
traditional “Right of Decision”.

4. At all responsible levels, we ought to maintain a traditional “Right of Participation”, allowing a

voting representation in reasonable proportion to the responsibility that each must discharge.
5. Throughout our structure, a traditional “Right of Appeal” ought to prevail, so that minority opinion

will be heard and personal grievances receive careful consideration.
6. The Conference recognizes that the chief initiative and active responsibility in most world service

matters should be exercised by the trustee members of the Conference acting as the General
Service Board.
7. The Charter and Bylaws of the General Service Board are legal instruments, empowering the

trustees to manage and conduct world service affairs. The Conference Charter is not a legal
document; it relies upon tradition and the A.A. purse for final effectiveness.
8. The trustees are the principal planners and administrators of overall policy and finance. They have

custodial oversight of the separately incorporated and constantly active services, exercising this
through their ability to elect all the directors of these entities.
9. Good service leadership at all levels is indispensable for our future functioning and safety.

Primary world service leadership, once exercised by the founders, must necessarily be assumed by
the trustees.
10. Every service responsibility should be matched by an equal service authority, with the scope of

such authority well defined.
11. The trustees should always have the best possible committees, corporate service directors,

executives, staffs and consultants. Composition, qualifications, induction procedures, and rights
and duties will always be matters of serious concern.
12. The Conference shall observe the spirit of A.A. tradition, taking care that it never becomes the seat

of perilous wealth or power; that sufficient operating funds and reserve be its prudent financial
principle; that it place none of its members in a position of unqualified authority over others; that it
reach all important decisions by discussion, vote, and, whenever possible, by substantial
unanimity; that its actions never be personally punitive nor an incitement to public controversy;
that it never perform acts of government, and that, like the Society it serves, it will always remain
democratic in thought and action.

A.A. Guidelines
®

Central or Intergroup Offices
From: G.S.O., Box 459, Grand Central Station, New York, NY 10163

The A.A. Guidelines below are compiled from the shared experience of A.A. members throughout the U.S.
and Canada. They also reflect guidance given through the Twelve Traditions and the General Service
Conference. In keeping with our Tradition of autonomy except in matters affecting other groups or A.A. as a
whole, most decisions are made by the group conscience of the members involved. The purpose of these
Guidelines is to assist in reaching an informed group conscience.

WHAT IS A CENTRAL OFFICE?
A central office (or intergroup) is an A.A. service
office that involves partnership among groups in a
community—just as A.A. groups themselves are
partnerships of individuals. A central office is
established to carry out certain functions common to
all the groups—functions which are best handled by a
centralized office—and it is usually maintained,
supervised, and supported by these groups in their
general interest. It exists to aid the groups in their
common purpose of carrying the A.A. message to the
alcoholic who still suffers.

FUNCTIONS OF A CENTRAL
OFFICE
The A.A. experience has demonstrated that central
offices are helpful, particularly in populous areas.
There are nearly 700 central/intergroup offices
throughout the world, performing vital A.A. services.
These constitute a network of service outlets and A.A.
contacts to help carry the A.A. message.
Sometimes, however, central office ventures have
bogged down in disputes over money, authority, and
like matters— thus becoming less effective in carrying
the A.A. message. It’s not always clear why these
troubles have come up, but often it’s been because the
proper functions of a central office were not clearly
explained or understood, or there was some disregard
of the principles in A.A.’s Twelve Traditions. So the
following suggestions have been made to outline the
basic services a central office might offer:
A.A. Inquiries—By providing an Alcoholics
Anonymous listing in the local telephone directory, the
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central office may receive inquiries from those seeking
help. They will refer the caller to a nearby A.A. group,
where sponsorship may be arranged, or have a twelfth
stepper contact them. Many local A.A. offices now have
their own Web site.
Office Facilities—The central office can
maintain a conveniently located office in which paid
workers and/or volunteers coordinate local A.A.
services.
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Meeting Lists and Other Literature — At
regular intervals, the central office may publish and
distribute up-to-date lists of meetings and other
information about local A.A. services. Many
intergroup/central offices sell A.A. Conferenceapproved literature for the convenience of local groups.

3)

Information Exchange—The service office may
function as a clearinghouse for the circulation and
exchange of information among all the A.A. groups in
the community. In this same connection, a logical
function of the central office is to provide “program
exchange” meetings, where group program chairpersons
meet regularly to exchange meetings with other groups.

4)

Local Committees on Public Information (P.I.)
and Cooperation With the Professional Community
(C.P.C.) in cooperation with district and area Pl. and
C.P.C. committees—The central office is an ideal
contact with those in the community seeking
information about A.A. Thus, A.A.’s relations with the
public and professionals in the alcoholism field are often
handled through the cooperation of general service
committees and central offices. To avoid duplication of
efforts and other difficulties, good communication
between all parts of A.A. is paramount. A.A. Guidelines
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and Workbooks on P.I. and C.P.C. are available from
G.S.O.
A.A. in Correctional and Treatment Facilities—
The central office can maintain contact with local
groups in correctional facilities and treatment facilities,
offering literature and prerelease A.A. contacts and
arranging for A.A. speakers and visitors to meetings.
When there is a corrections or treatment committee for
this purpose, the service office may assist it through
close cooperation with local hospitals and prisons.

6)

Central offices handling institutional contacts are also
urged to send for G.S.O. material, Guidelines on
Corrections Committees and Guidelines on Treatment
Committees and the Corrections and Treatment
Committees Workbooks.
Local A.A. Events—An A.A. central office is a
logical body to manage the details of an annual dinner,
picnic, or convention, if the participating groups wish it.

7)

A.A. Bulletin or Newsletter—The preparation of
a publication for periodic distribution to A.A. groups is
often a function of the central office.

8)

Special Needs Services—Many central offices
carry information on groups that are wheelchair
accessible, or signed for deaf members. Some offices
have TDD/TTY (Teletypewriter or Text Telephone)
equipment for communicating with deaf alcoholics.

9)

MAKING A GOOD BEGINNING
Like many well-meant ventures in A.A., central offices
sometimes suffer because they are conceived and
established without advance planning. The unhappy
and damaging experiences of such ventures indicate
that a few questions should be raised before a central
office is opened.

equipment needed. It’s sometimes tempting to consider
moderately priced or free facilities supplied by
agencies or organizations working in the field of
alcoholism or in other fields. But it’s better to forgo
this short-term advantage if there’s any likelihood that
A.A. would lose its independent status in the bargain or
appear—in the public mind at least—to be sponsored
or controlled by the other organization.
The question also comes up whether to buy property or
a building. A.A. traditionally does not own property,
“lest problems of money, property and prestige divert
us from our primary purpose.” Experience also
indicates that it is not fair or wise to commit future
A.A. members to financial obligations for which they
have not initially assumed responsibility, so renting a
facility has proved best.
It may also appear attractive to consolidate the central
office with the facilities and operations of a club. But
the risks and pitfalls involved in this are almost too
numerous to mention here. One reason for
discouraging this is the possibility that the problems of
operating the club and the service office will become
intertwined, to the detriment of each activity. An even
more important point is the need for keeping a clear
separation between club operations and A.A. group
activities; any strong identification with a club may
impair a central office’s ability to serve the groups.
A central location for the office is usually desirable, if
finances permit. It’s also well to take in possible future
needs at the same time the original quarters are being
considered; sometimes it’s possible to rent facilities in
buildings where adjoining rooms may become
available later. Sufficient room should be provided for
copying, mailings, committee meetings, and
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One question should concern actual need. Is there a
sufficient number of groups in the community to
justify opening a central office? Are they able and
willing to support it financially? Have they been
consulted as to whether such an office could serve their
needs? Will they cooperate with it and support its aims
and purposes? (If, after such consideration, an office
seems impractical, a telephone answering service may
fill the needs. G.S.O. has Guidelines on A.A.
Answering Services.)
Questions should also be raised about proposed
locations for the central office and the personnel and

consultation with newcomers.
Since a central office is intended to provide services
for all A.A. groups in a community, experience
indicates that it is best for the office not to give or rent
space to any one group for meetings. The decision,
however, is really up to each office, acting
autonomously.

GETTING UNDER WAY
Once some of these preliminary matters have been
satisfactorily disposed of, the road is clear for the

formal organizational work. Here’s a suggested plan
that has worked well.
Each group in the community is asked to send both a
representative and an alternate representative to a
special meeting to form a central office committee
(also called a steering committee in some places). In
large communities, it is sometimes necessary to divide
the group into zones, with a zone representative
serving several groups. Once formed, the committee
takes over the responsibility for the project and
outlines its aims and purposes for approval by the
participant groups. Such an outline might cover these
points:
1) Listing of all groups in the community that want to

participate.
2) A reminder that financial support is voluntary and not

a condition of membership (in keeping with A.A.
tradition).
3) A clear explanation that responsibility for the

maintenance of the service office rests with the
groups. Therefore, each group should name a central
office representative and an alternate to serve a
specified term as the connecting link between the
group and its central office.
4) A summary of the functions of the central office and

an explanation of how it will be staffed and operated.
5) A discussion of how the service office will handle

and deals with general policy and plans. Periodically,
the steering committee reports to group representatives
on central office problems and accomplishments. It is
extremely important to keep a two-way flow of
information going between the central office and
groups.

STAFFING THE INTERGROUP
Most A.A. central offices now employ at least one paid
full-time secretary or manager, as well as A.A.
volunteers—members who respond to Twelfth Step
calls at the office, answer the telephone, and often
carry out other service office duties. Large offices may
also have paid clerical workers on the staff to assist the
full-time person.
Although the principles involving certain paid
employees of A.A. service centers are now widely
known in A.A., it is still helpful to review the
appropriate A.A. Tradition at the time of opening a
new service office. As it states in Tradition Eight:
“Alcoholics Anonymous should remain forever
nonprofessional, but our service centers may employ
special workers.” It should be clear from this that the
paid secretary functions as a paid employee of the
central office—not as an A.A. member—during duty
hours and is hired largely on the basis of professional
skill.
Regarding compensation for paid workers, Bill W.
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writes in “Twelve Concepts for World Service” as
such vital matters as inquiries from newcomers,
relations with the press, and similar duties.
follows: “We believe that each paid executive, staff
member, or consultant should be recompensed in
6) Assurance that the service center will be operated in
reasonable relation to the value of his or her similar
keeping with A.A.’s Twelve Traditions.
services or abilities in the commercial world.” Also,
Social Security and certain insurance benefits are
GROUP REPRESENTATION AT A
provided, as well as sick leave and vacations.

CENTRAL OFFICE

Service centers usually have no authority on their own
account; they derive it from the participating groups.
Intergroup/central offices are essentially A.A. service
entities, “directly responsible to those they serve,” as
described in Tradition Nine. Local group
representatives reflect the groups’ conscience in the
service center operations.
In most communities, a central office committee or
steering committee is set up to handle the
administrative activities of the service office. The
steering committee holds regularly scheduled meetings

It is suggested that the central office full-time secretary
also be accorded a vote as well as a voice on the
steering committee. This policy is successfully
followed by A.A. World Services, Inc.: The staff
coordinator—a paid employee as well as an A.A.
member— also serves as a director and thus has a vote
on policy matters.

SUPERVISION-MAKING THE
OFFICE SERVE
It’s plain that the success of the central office requires
communitywide agreement on matters concerning
administrative responsibility and authority. The
steering committee should reach an early consensus on
this; if necessary, they should explain it in the bylaws
or some other set of guidelines. For, while it’s difficult
to establish hard-and-fast rules and then live by them,
it’s at least reasonable to clarify such matters as the
functions of the office and the extent of the paid
secretary’s authority and duties.
Some decisions can be entrusted to the paid secretary.
In other cases, it may be wiser for the steering
committee to maintain full oversight of many matters.
In any case, it’s important that problems get an early
review by someone who is authorized to deal with
them and can solve them as quickly as possible.
Otherwise, the service office operations are bound to
suffer.
Special attention might be given to the following
matters in the operation of the office:
Fair distribution of Twelfth Step calls. However
tempting it may be to assign follow-up calls to those
individuals and groups that seem especially willing, the
Twelfth Step work is something all the groups in the
community should be encouraged to share. But it’s also
important that calls are distributed according to the
location of the group; that is, newcomers should usually
be put in touch with the group nearest to them.

1)

After closing hours, A.A. volunteers or a
telephone answering service—carefully chosen—
should handle incoming calls. (See Guidelines on A.A.
Answering Services.)

2)

Authority and responsibility should be related.
It is unfair to assign certain responsibilities to a paid
secretary or volunteer without giving commensurate
authority.

3)

regularly. To adequately take care of these
responsibilities, it is generally wise to incorporate
separately special facilities, such as a service office,
which require money or management.
Since group purposes, local conditions, and state laws
vary, it is suggested a local lawyer be consulted
regarding such incorporation. At the same time, the
following points might be emphasized: If possible,
eliminate the name “Alcoholics Anonymous” from the
corporate title. (This name is the sole property of A.A.
as a whole.) Limit the activities of the corporation to
the one locality only. Expenses create a need for
financial responsibility that should be recognized at the
outset; if properly understood and dealt with, it never
need become a source of trouble.
Suggested methods of financing a central office:
Group Collections. A.A. groups participating in
the financial support of the service office may choose to
make their contributions by setting aside fixed sums
from their regular collections. Many groups pledge a
fixed amount, which is paid periodically. This assures
the central office of a regular income, and certainly
helps it to plan the best means of meeting its own
obligations.

1)

Occasionally there are groups that do not support a
central office. In these cases, the spirit of contributing
voluntarily, that prevails throughout A.A., applies. If
groups can’t or choose not to pay their share of the
costs, they shouldn’t be denied the services of the
office.
Special Contributions. Some groups provide a
special collection box or basket in a convenient place
during meeting times, inviting members to contribute.
In that same vein, A.A. members may make individual
contributions, on a pledge or voluntary basis, directly to
the service office. Also, many A.A.s make contributions
to their central office in celebration of their A.A.
birthday or anniversary.

2)

Sale of Literature. Many service offices publish
their own meeting lists; others also produce introductory
pamphlets explaining A.A. These can be sold at a slight
profit to help defray office expenses. It is also possible
to buy books from G.S.O. for resale at the retail price,
the profit going to support the central office. The
Conference approved literature catalog describes
various discounts.

3)

FACING FINANCIAL
RESPONSIBILITY
Incorporation: By its very nature, a service office
involves making financial commitments quite different
from those usually encountered in the operation of an
A.A. group. Office facilities have to be Leased; a
secretary must be hired and paid; office supplies must
be purchased; the telephone bill has to be paid

Special Events. Some service offices hold
yearly banquets, conventions, and similar events, using
the “profits” for support of the office.

4)

For help in financial planning, the 1977 General
Service Conference recommended that “a suggested
prudent reserve . . . preferably be one to 12 months’
operating expense, depending on local needs.”
CENTRAL OFFICES AND G.S.O.
The common experience has shown that A.A.’s
worldwide unity is best served if A.A. groups maintain
their own separate contacts with G.S.O. Direct group
contact with G.S.O. doesn’t take the place of services
provided by a local service office, but helps G.S.O. to
keep in closer touch with all groups.
There are, however, some important areas of interest in
which close contact between the central offices and
G.S.O. is not only desirable but necessary. Some
central offices, for example, like to be provided with
New Group Information Forms so that newly formed
groups can be immediately listed with G.S.O. These
forms, as well as forms for changing group
information, are available from G.S.O. on request.

literature is reprinted and discussed, and articles on
subjects of interest to A.A.s also are published.
Experience indicates that, as in most A.A. service
activities, it is prudent to make a committee (rather
than one or two individuals) responsible for the format,
planning, and content of the bulletin.
Many local publications quote from A.A. literature
such as the Big Book, the Twelve and Twelve, The
A.A. Service Manual, and Conference-approved
pamphlets. Any A.A. newsletter, bulletin, or meeting
list is more than welcome to use this material. Please
be sure to include the proper credit line in your
publications, in order to insure that the copyrights of
A.A. literature are protected.
The A.A. Preamble is copyrighted by the A.A.
Grapevine. For information on A.A. Grapevine’s
reprint policy for the Preamble and other Grapevine
material, please visit aagrapevine.org/copyright andreprints-policy.
The Steps and Traditions should be followed by these
words: Reprinted with permission of A.A. World
Services, Inc.
After a quotation from an A.A. book or pamphlet, these
words should appear: Reprinted from [name of book or

Groups should not assume that if they list themselves
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with a central office they are automatically listed at
G.S.O. New groups are encouraged to send a Group
Information Form directly to the General Service
Office, P.O. Box 459, Grand Central Station, New
York, NY 10163, or emailing records@aa.org.
For its own part, G.S.O. also seeks to keep central
offices well informed. As a regular policy, the G.S.O.
newsletter, Box 4-5-9, as well as A.A. Directories, are
sent to each central office. G.S.O. also keeps a record
of all central offices and is interested in assisting them
wherever possible. The staff member on the Group
Services assignment is the liaison with central offices
and intergroups. You may contact Group Services by
calling (212) 870-3400 or emailing
groupservices@aa.org.

NEWSLETTERS OR BULLETINS
Newsletters or bulletins published by central offices
may include not only office news and events, but
similar information about the groups and committees
served by these offices (such as meeting times,
openings of new groups, or changes of group meeting
locations or officers). Frequently, material from A.A.

pamphlet, page number] with permission of A.A. World
Services, Inc.
The initials A.A. and the name Alcoholics Anonymous
are registered trademarks and should be followed by
the ® mark, to comply fully with trademark law.
Please indicate the symbol ® with the first prominent
use of the name, for example: Alcoholics Anonymous
® or A.A.® All entities, other than A.A.W.S., Inc.,
should also state in a footnote that the symbol or name
is a registered trademark of A.A. World Services, Inc.
More suggestions you might consider, based on
local experience with A.A. newsletters and bulletins.
• Scheduling

a “theme issue,” centering on some aspect
of the A.A. program and using excerpts from
Conference-approved material (with proper credit)
relating to the theme.

• Asking

for and publishing letters from your A.A.

readers.
• Carrying highlights of minutes from various committee

meetings— central office steering
institutions, public information, etc.

committee,

• Including

committee financial reports and records of
group contributions.

• Running

occasional appropriate cartoons. (If these are
from the A.A. Grapevine or Conference-approved
pamphlets, please remember that illustrations, too, are
copyrighted, and the proper credit should accompany
any of these that are used.)

• Running a

In 1986, the first A.A.W.S./lntergroup/Central Office
Seminar was held to discuss questions on literature
distribution, pricing and discounts, and to share ways
to work together. Seminars are now held each year.
Seminar history and information can be found at:
www.icoaa.org.

“Calendar of Events” feature.

• Conducting

a subscription campaign (perhaps making
announcements at group meetings), to build paid
readership.

GOOD LUCK AND SMOOTH SAILING

COMMUNICATION
Communication is the key to working together—
Central Office or Intergroup Office and General
Service Area Committee or the District Committee and
the General Service Office of A.A. In 1990 the General
Service Conference stressed the importance of
communication and recommended that delegates
establish and maintain contact with offices in their
areas to share Conference information and assure that
central/intergroup offices have a voice in the
Fellowship through their existing service structure.
Try to find out what is going on by getting together
from time to time with corresponding committees in
your area. It is important to share ideas and discuss
activities so as to avoid duplication of effort. It is not
important who does the work (the General Service
Committee or the Central Office or Intergroup
Committee in your area) but that the work gets done—
that help is there for the next alcoholic who needs us
and our Fellowship.

We hope these suggestions will help make your central
office venture a vital and fruitful addition to the A.A.
activity in your area. These are suggestions only, and
it’s the spirit and cooperation behind the central office
idea that will make it work.
If you are starting a new office please write to G.S.O.;
your office will be added to the mailing list and you
will receive a Central Office Kit and some literature.
Your office will be included in the U.S. and Canadian
Directories so that you may share A.A. experience with
others and be available for any alcoholic seeking help

Central offices and general service area committees are
complementary, rather than competitive, A.A.
operations. Both exist to help insure A.A. unity and to
fulfill A.A.’s primary purpose of carrying the message.
There is a great deal of work for intergroup or central
office committees concerned with public information,
cooperation with the professional community,
correctional and treatment facilities.

4M-05/14

www.aa.org

Rev. 5/14

MG 02

Simplified Robert’s Rules of Order for use at AA
Business Meetings

Robert’s Rules of Order are used around the world to allow organizations to make
decisions in a timely and mutually accepted manner. They are designed to allow
groups with widely opposed factions to come to agreement. They are not the only
kind of informal parliamentary procedure, but they are relatively simple and
familiar in essence to many people.
This document presents a simplified version for us to use in the business
meetings of Alcoholics Anonymous or other 12 step programs. This is not General
Service Conference-approved AA literature, but it does reflect common practice.
Main Ideas:
 We gather in a spirit of cooperation to discover our group conscience. We
need never fear the conscience of the group.
 For each discussion, everyone should have the chance to speak once before
anyone may speak a second time.
 Everyone has the right to know what is going on at all times.
 Only urgent matters may interrupt a speaker.
 The members discuss only one thing at a time.
The Chairperson
The Chair performs an invaluable service by running the business meeting
according to the rules of order. The Chair cannot vote, introduce motions, or
participate in discussion. In general, no one should speak without first being
recognized by the Chair, and if people start speaking out of turn, the Chair will call
for order.
The Secretary
The secretary takes notes so that they can prepare the official written record of the
meeting, called the “minutes.” Clear accurate minutes are very important – they

will be used to keep track of the group’s conscience, as well as unfinished business
from previous business meetings.
The Secretary need not record everything that is said; the minutes are not a
transcript. But they
Officer’s reports, if any were made during the meeting.
 The exact wording of any motions introduced, and their fate (passed,
defeated, referred to committee, or tabled).
 If motions were referred to committee, make sure the group specifies the
duties of the committee and when their report should be delivered to the full
business meeting.
If at any time the Secretary is unclear about something, he/she should ask for
clarification immediately. The Secretary can vote, introduce motions, and
participate in discussion.
A standard AA business meeting format
Most AA business meetings are run according to the following format:
1. Minutes of the previous business meeting should be read by the Body or the
Secretary. After they are read, if there are no objections to the content, a
motion to accept the minutes should be passed.
2. Officer’s Reports. If necessary, trusted servants (at a minimum the
Treasurer) report to the group.
3. Old Business.
a. If there are any reports due from committees, they should be
delivered during this phase of the meeting.
b. If there are any motions pending from a previous business meeting,
they should be taken off the table for consideration at this time.
4. New business. If any member wishes to bring up a new topic for the
consideration of the group, it should be done during this phase.

Motions
A main motion is the topic under discussion (e.g., “I move that we add a coffee
break to this meeting.”) After recognition by the Chair, any member can introduce
a main motion when no other motion is on the table. A main motion requires a
second to be considered. A main motion must be disposed of (passed, defeated,
tabled, referred to committee, or postponed indefinitely) before a new main motion
may be considered.
A subsidiary motion affects the main motion under discussion (e.g., “I
move that we amend the motion to specify that a break should be 5 minutes long.”)
After recognition by the Chair, any member can introduce a subsidiary motion
when another motion is on the table. Once a subsidiary motion has been seconded,
it must be disposed of before returning to the main motion. Subsidiary motions can
theoretically have their own subsidiary motions, each of which must be resolved in
turn. The various kinds of subsidiary motions have different precedence and
require different votes to pass (see next page).
Technically, once a motion has been introduced and seconded, it “belongs”
to the group, not the person who introduced it. Instead of the mover “withdrawing”
it, the group should amend it, or move to postpone the motion indefinitely (a
way of killing a motion without voting it down).

To bring a new idea before the group:
After recognition by the Chair, present your motion by starting “I move that
we___”. A second is required for the motion to go to the floor for discussion, or
consideration. If a motion passes, it goes into effect immediately or at a specified
time. Defeated motions cannot be reintroduced for 6 months.
To change or add to the wording of a motion under discussion:
After recognition by the chair, move to amend the motion by proposing a specific
amendment. Most amendments are friendly, arising naturally out of group’s
discussions of the motion, and can be accepted by the original mover. But if the
original mover objects, a majority vote will still amend the original motion. An
amendment can be completely reword or replace a motion without voting it down.

If you have heard enough discussion, either:
1. Move to close the discussion. This ends discussion and brings the assembly
to a vote on the pending question only. Requires a 2/3 vote
2. Move to limit discussion to a set period of time or a set number of speakers.
Requires a 2/3 vote.

To recommend more study and/or investigation be given a motion:
Move to refer to a committee. Refers a question to be investigated by a specified
group, with a specified purpose, and a specified time to report back to the entire
group. Requires a majority vote.

To postpone a motion until some later time:
Move to table the motion until a specific time. The motion may be taken from the
table after 1 item of business has been conducted. If the motion is not taken from
the table by the end of the next meeting, it is dead. A majority is required to table a
motion.

To end the meeting:
Move to close the business meeting. All pending motions will be tabled until next
business meeting. This motion takes immediate precedence and is not discussed. It
requires a majority vote to pass.

You are unsure that the Chair has announced the results of a vote correctly:
Without being recognized, call for a “division of the house.” At this point a
standing vote will be taken.

If you are confused about a procedure being used and want clarification:
Without recognition, call for a “point of information.” The Chair will ask you to
state your question and will attempt to clarify the situation.

If you think the rules of order have been violated:
Without recognition, call for a “point of order.” The Chair will ask you to state
your question and will attempt to clarify the situation.

To kill a just-introduced motion:
Without recognition from the Chair simply state “I object to consideration.” This
must be done before any discussion. This motion requires no second, is not
debatable and requires a 2/3 vote.

If you have changed your mind about something that was voted on earlier in
the meeting for which you were on the winning side:
Move to reconsider. If the majority agrees, the motion comes back on the floor as
though the vote had not occurred.

You wanted to change an action voted on at an earlier meeting:
Move to rescind. A 2/3 vote is required.

A note about main motions: in adversarial assemblies, nothing is discussed without
a motion. But in AA, cooperation is assumed, and it is often counterproductive to
introduce a main motion before there has been some discussion of its subject
matter. After some discussion, the intent of the group is usually clearer, and the
Chair can be of service by attempting to coalesce what he or she has heard into a
coherent motion, and ask if anyone will introduce the motion.

You may influence WHAT the members discuss:
 If you would like to discuss something – motion.
 If you would like to change a motion under discussion – amend

You may influence HOW and WHEN a motion is discussed:
 If you want to limit discussion on something – limit discussion
 If you think people are ready to vote – end discussion
 If you want a committee to evaluate a topic and report back – refer to
committee
 If you want to discuss the topic at another time – table until later in the
meeting or next meeting

You may INTERRUPT a speaker for these reasons only:
 to get information about business – point of information
 to get information about rules – parliamentary inquiry
 if you see a breach of rules – point of order

